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REPORT TO THE COMMITTEE OF THE WHOLE 

OCTOBER 14, 2014 

 

STUDENT ACHIEVEMENT TEAMS 2014-2015 
 

 

BACKGROUND INFORMATION 

 
The Niagara Catholic Program and Special Education Departments investigated aligning student support 
efforts as part of our 2014-2015 Strategic Priority and Board Improvement Plan to create equity and 
accessibility of resources across the system. Superintendents Baldasaro and Lefebvre undertook to align 
the current three team support structure of Special Education Services with Program Department support.  
 
The Student Achievement Team 2014-2015 model of support is a three team model serving specific 
secondary schools and their family of associate elementary schools. The new three team support model is 
attached as Appendix A. 
 
In this new support model of service, the organization and make-up of the Special Education and Program 
Departments remain under the specific line authority portfolio of the appropriate Superintendents. The 
change in organizational structure allows for Principals to identify their specific line support of Program 
or Special Education department personnel for individualized school needs. 
 
The model for support is fluid. Future plans for consideration will include the mobilization of team 
support to meet an immediate (i.e. a school related bereavement) school need as well as a long range (i.e. 
reading recovery strategy support) need. Line support and line support mobilization planning will be 
made in consultation with an individual school Principal and the corresponding Family of Schools 
Superintendent. 
 
In an effort to align school improvement plan efforts with the required differentiated professional 
development necessary to support the staff at individual schools, each school will receive a hard cap 
allocation of release days to self-determine the date and time of job imbedded, professional development 
that will occur at the home school. The allocation of days was based on a formula that accounted for a 
range in student enrollment. 
 
Principals will liaise with their identified Student Achievement Team line of support point person to 
coordinate dates, times and participants for specific needs and professional development initiatives that 
will occur at their school. A specific allocation of release days will align with a specific goal in a School 
Improvement Plan (S.I.P.) as specified in the Professional Learning Section of the school’s S.I.P. The use 
of release days for school improvement professional development will be discussed and approved in 
consultation with the Family of Schools Superintendent. 
 
Attached: Appendix A – Student Achievement Teams 2014-2015 
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The Student Achievement Teams 2014-2015 report is presented for information. 

 

 
Prepared by:    Mark Lefebvre, Superintendent of Education 
 
Presented by:  Mark Lefebvre, Superintendent of Education 
 
Approved by:  John Crocco, Director of Education/Secretary-Treasurer 
 
Date:    October 14, 2014 














































